
 

 
 

 
 

Indigent Defense Subcommittee Meeting 
May 6, 2016 

NC Judicial Center 
 

 
10:30 Welcome & approval of minutes from last Subcommittee meeting 
  
10:35 Facilitated Discussion: Reducing Indigent Defense Costs to Free Funds for 

Pressing Indigent Defense Needs 
 Thomas K. Maher, Executive Director, NC Indigent Defense Services 
 
11:35 Discussion: Draft Report 
 Jessica Smith, Committee Reporter 
 
12:30 Break 
 
1:00 Discussion: Draft Report, continued 
 
3:15 Next Steps 
 Jessica Smith 
 
3:30 Adjourn 
 


